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VISAKHAPATNAM PORT AUTHORITY SAGARMALA

ENGINEERING DEPARTMENT
ISO 9001:2000 ISO 14001:2004 OHSAS 18001:1999

Work order no: 04 of EE(P&D) of 2025-2026
No: IENG/EE(P&D)/RVNL/Parallel Bridge //?03

Dt: 25.08.2025

To

The Chief Project Manager,
Rail Vikas Nigam Limited

2" floor, Left wing,

LIC Jeevan Samrudi Bldg,
Tikkana Road,
VISAKHAPATNAM — 530004

Sir,

Sub: Consultancy services for “Preparation of Detailed Project Report (DPR) for
Conversion of existing Rail Bridge to Road Bridge and to provide a two line BG
track Rail Bridge over Meghadri gedda & Assessment of the condition of existing
railway bridge substructure and evaluation of feasibility for reusing the existing
bridge foundation and substructure by strengthening to construct Road Bridge”
— Reg.
Ref: 1. VPA’s Lr.No. IENG/EE(P&D)/RVNL, dt. 24.03.2025

2. RVNL Lr.No. CPM/RVNL/WAT/Preparation of DPR/VVPA/2025/Parallel

Bridge/02, dt. 24.04.2025

*k%

With reference to the correspondence cited, your offer for an amount of
Rs. 1,65,00,000/- (Rupees One Core Sixty Five Lakhs only) excluding GST for availing
consultancy services for Preparation of Detailed Project Report (DPR) for Conversion
of existing Rail Bridge to Road Bridge and to provide a two line BG track Rail Bridge
over Meghadri gedda & Assessment of the condition of existing railway bridge
substructure and evaluation of feasibility for reusing the existing bridge foundation and
substructure by strengthening to construct Road Bridge has been accepted with the

following terms & conditions:

Surveys and investigations:
e Topo graphical survey and fixing of new alignment
e Sub Soil investigation for new railway bridge and approaches.

Highways:
e Assessment of the condition of existing railway bridge substructure and
evaluation of feasibility for reusing the existing bridge foundation and
substructure by strengthening to construct Road Bridge.
e Fixing of alignment for new Road Bridge.
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Structures:

e Detailed designs and drawings of foundation,
superstructure.

¢ Bill of quantities and cost estimates
Submissions:

o Detailed estimate of both bridges
¢ Plan and profile drawings
e GAD, structural drawings with detailed designs
¢ Detailed BOQ and costing

Time period:

substructure and

S.No. Activity Time period in days (“D” is
date of deposit of advance
payment)

1) | Subsoil investigations D+45
2) | Assessment of existing railway bridge and check D+30 to D+60
for feasibility of reuse as road bridge
3) | Preliminary GAD, structural designs and D+60 to D+90
structural drawings
4) | Detailed estimate and BOQ D+75 to D+90
Payment terms & conditions:
S.No. | ltem description % of stage  Amount (excluding
payment GST) in Rs.
1) | Advance payment for preparation of 50% 82,50,000/-
DPR
2) | After submission of draft DPR along 45% 74,25,000/-
with drawings and estimate *
3) | Final submission of copies 5% 8,25,000/-
Total Amount 1,65,00,000/-
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NOTE: The consultant has to give PowerPoint presentation after preparation of draft
DPR and upon incorporation of comments /remarks only the amount for Draft Report

will be released.

It is requested to contact the Chief Engineer for further particulars and start the
work. The letters under reference and this work order shall form part of the contract
entered by you with the port authority. You have to enter into an agreement on non-
judicial stamp paper worth of Rs100/-(Rupees one Hundred only) immediately.

Thanking you Sir,

Yours faithfully,

T

~CHIEF ENGINEER

Copy to: FA&CAQO for information pl.
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