
   

 
HUMAN RESOURCE DEVELOPMENT CENTRE OF VPT  (  i.e. In-house training Centre) 

 

 
A Training Centre with the Name of Port Technical Institute (PTI) was established on 

28.05.1977 in VPT. Port Technical Institute was later renamed as Human Resource 
Development Centre on 19.11.1999 and continuing with the same name. HRDC is attached 
to General Administration Department. HRD Centre is governed by an Apex level body. i.e., 
Governing Body. Chairman, VPT is Chairman of the Body. 

 

The members of the Body are: 
 

1. Dy. Chairman 
 

2. Heads of the Departments 
 

3. HRD Officers 
 

In support to the Governing Body, there is an Advisory Committee which consists of 
Trade Union Representatives apart from the above members of Governing Body.  A joint 
meeting of Governing Body and Advisory Committee takes place once in a year. 
 

The Advisory Body advices the Governing Body on the training programmes being 
organized/to be organized in the Institute. 
 

ORGANIZATIONAL STRUCTURE OF HRDC 
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CORE ACTIVITY:   
HRDC is imparting in house training programmes every month to the serving employees, 
Officers to reskill and up skill their knowledge.  The training programmes include both in 
house and on site programmes.  
 

INFRASTRUCTURE AVAILABLE AT HRDC: 
 
 

1. Two A/C Conference Halls with PC, Internet and PAS.   Sitting capacity of 30 each. 
 

2. One Training Room with sitting capacity of 15. 
 

3. 3 Multi Media Projectors. 
 

4. Public Address Systems. 
 

5. Lunch Room with capacity of 60 member (All the Trainees are provided with working 
Lunch) 
 

6. Scanner – Printer – Copier. 
FACULTY BASE IN HRDC 

 
1. From Professional bodies like IMU, NIPM, IRQS etc., 

 
2. From Academic Institutions like AU, GITAM etc., 

 

3. East Coast Railways 
 

4. Central Board for Workers Education 
 

5. Serving/Retired Officers of VPT 
 

 
PROCESS FOR IDENTIFICATION Of In-House Training Needs (i.e., At HRDC) 

 
1. Every Year, the Training requirements are ascertained from all departments and 

compiled into an Annual Calendar. 
 

2. Suggestions in Governing Body and Advisory Committee meeting are being taken into 
consideration and the additional training courses are also organized. 
 

3. Time to time contingencies and further training requirements emanated from 
Department are also being included. 
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4. Basing on the above, month wise courses to be conducted are finalized, intimated to 
the concerned Departments and programmes are organized. 
 

NOMINATIONS: 
 

HODs concerned, being appointing Authorities, nominate the CL-III & IV employees 
for various in-house training programmes. In case of CL-I & II Officers, nominations are being 
done with the approval of Chairman for external training programmes and with the approval 
of HODs for in-house training programmes. 
 
As a part of our Core Policy of Safety, we are also imparting training to the employees of 
PPP/BOT Operators, Trade, Stevedores etc., as per the nomination sent by these agencies. 
 
EVALUATION OF KNOWLEDGE IMPROVEMENT: 
 

After imparting training, we are evaluating the improvement in trainees in two ways.  
Immediately after completion of training programme, we are evaluating the performance 
improvement by way of collecting feedback.  Secondly, after the trained employee report to 
duty, we are taking feedback from the section Officer on the performance improvement of 
trained person. 
 
  



 
 



  



  



 

 

 


